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Executive Summary  

 

What We Believe  

ȠĜƖl± ȺĊ± lȉ±"ȺĜƶƖ ƶí ȺĊĜȡ ʞƶȉŴ|ˮ ±ʘ±ȉʲ ŴĜʘĜƖô b±ĜƖô Ċ"ȡ b±±Ɩ íƶŴŴƶʞĜƖô ȺĊ± ̠ ±ȡȡ±ƖȺĜ"Ŵ ť̃ȡ íƶȉ 

the sole purpose of surviving, sustaining & flourishing in environment & ecosystem they 

belong to. Either you INNOVATE or you DIE . 

 Kaizen =>Kai (change) + Zen (better) => Change for better.  

 

 Kaikaku=> Kai (change) + kaku (revolution) => Change for revolution.  

 

 Kakushin=>Kaku (revolution) + Shin (new or innovation) 

 

We believe innovation is not about creating the next mousetrap but solving real problems. 

Innovation is different from creativity & invention.  While creativity & inventions are often 

solution-centric, successful innovations are inherently problem-centric. In fact, great 

innovators are indifferent to solutions as long as they solve the problem t hey are obsessed 

with. 
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ǒ Creation of an Ecosystem to promote and nurture innovation& creativity  

 

ǒ Crypto-currency Trading Platform; Exchange 

 

ǒ ICO consulting 

 

ǒ The Marketplace to sell, lease, lean intellectual properties, patents, copyrights, trademarks and 

products and services directly to investors, manufacturers and/or end user/s. 

 

 

KES is the key, to unlock the doors of immense opportunities and potential by creating an ecosystem 

necessary for seekers, researchers, innovators, developers, and inventors. Kakushin Ecosystem will 

prove to be the perfect environment to give birth, nurture, and flourish an idea/concept into a real 

and viable product, to be used by consumers. 

Since the decentralization of research based infrastructure has already started and the future of R&D 

Ĝȡ |ĜȡȺȉĜbɔȺ±|˱ ěȺ Ĝȡ ĜƖ±ʘĜȺ"bŴ± ȺĊ"Ⱥ ȺĊ± Ǻƶʞ±ȉ ƶí Ȉ̑{ ʞƶɔŴ| b± ĜƖ ±ʘ±ȉʲƶƖ±̃ȡ Ċ"Ɩ|ȡ˱ 
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Why We Need Kakushin Ecosystem (Problems)

 
 

Problem with Acceptance of New Ideas, Innovation and Concepts 
 

It is hard for people to accept the new idea, concept or a product 

until they have experienced it first hand or have been referred to 

them by an authentic and reliable source, which they trust. 

Neophobia  is the fear  of anything new , especially a persistent and 

abnormal fear . In its milder form, it can manifest as the unwillingness 

to try new things  ƶȉ bȉ±"Ŧ íȉƶƌ ȉƶɔȺĜƖ±˱ °ʘ±Ɩ ĜƖ Ⱥƶ|"ʲ̃ȡ ʞƶȉŴ| ƶí 

technological advancement, many ideas, concepts and products 

seems to be far-fetched, futuristic, and theoretical and/or work of 

science fiction. Hence, many ideas, concepts and products either die 

or remain as a prototype because no one believed in them enough 

to invest and turn that idea, concept, product into an actual consumable pr oduct. 

 

Problems with Crowdfunding & VC Based Projects  
 

Another reason that people have lost faith in innovative 

ideas, concepts and products is that of some fraudulent 

crowdfunding projects and many failed crowdfunding 

projects. As many as 80-90% of crowdfunded projects 

after raising millions of dollars, many big projects either 

flopped or never kept their promises, or completely 

disappeared & never deliver their product. As a result, a 

huge number of people lost their money along with their 

belief in crowdfunding. The main problem in 

crowdfunding is that backers are completely unprotected 

and there are no guarantees that they will not lose their 

money. 

Second reason that many Kick-starters fail is that, launching a Kickstarter campaign requires a 

resident to be present in one of the countries of official work, and there is also a lot of paperwork 

to fill out. As a result, many creators have no access to large crowdfunding platforms, limiting 

their fundraising opportunities, and narrowing the reach and diversity of the platforms.  
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Also it becomes very tedious and cumbersome to market the product on global marketplace. 

And identifying the potential marketplace where maximum revenue can be generated.  

Crowdfunding is now dominated by astroturfing campaigns run by large, well-funded companies, 

rather than indie developers. This inversion of the intended purpose of crowdfunding happened 

for financial as well as legal reasons.  

The hidden costs associated with running a crowdfunding campaign are not commonly 

recognized: 

ǒ 5% fee to the platform  

ǒ 3-5% for payment processing 

ǒ Costs of rewards for backers 

ǒ Fee to a platform residence based intermediary (if the project is not based in the country 

where the fundraising platform operates)  

ǒ Professional PR services to promote the campaign  

ǒ Taxes on funds raised 

In the end, creators are only left with 60-80% of the funds raised. This is one reason so many 

crowdfunded projects fail to deliver on their promises; there is not enough money left over after 

paying the expenses of the campaign. Some crowdfunding campaigns even end up costing the 

creator more than they raise. 

 

 

Problems with Manufacturing, Marketing, Sales & Distribution Channel  
 

Converting an idea into product is difficult, finding funds to do it is 

equally difficult and marketing that product to right people and 

selling to right customers is also equally important and difficult job. 

Since the increased use of internet in our lives we are being 

bombarded with many fake products and services. And it becomes 

moȉ± |ĜííĜlɔŴȺ Ⱥƶ Ĝ|±ƖȺĜíʲ "Ɩ ĜƖƖƶʘ"ȺĜʘ±ˮ íɔȺɔȉĜȡȺĜl Ǻȉƶ|ɔlȺ̃ȡ 

availability, quality and after sales service. Lack of a unified and 

trusted global platform has been identified by us. An online 

platform where geographical location and currency is not a matter  

of concern, the only concern is to find the desired product to 

resolve the associated issue in personal and/or professional life. 
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Problem with ICO & Trust  
 

As ICOs, or "Initial Coin Offerings", become increasingly popular, 

more and more companies are using this technique as a fundraising 

mechanism. However, this is a new frontier and there are no 

regulations around it. As a result, there are many fraudulent 

campaigns, where founders disappear after they have raised funds, 

essentially scamming the public. 

The founders of ICOs also face problems. The space is currently very 

fragmented, there is no comprehensive list of ICOs, and developers 

must create their own landing pages and publicity campaigns from 

scratch. This reduplication of effort wastes time and resources that 

could otherwise have gone into developing a better product. This 

fragmentation also affects potential backers adversely. People 

currently find out about ICOs more -or-less at random. 

After someone does make the decision to take part in an ICO, there is another sticking point: 

ICOs take place on multiple different exchanges, using multiple different currencies, often 

requiring a lengthy verification process. More potential backers are lost at this stage. Finally, 

companies that would like to enter the ICO market, but do not have their own 

cryptocurrency or tokens, are completely deprived of such an opportunity. If you are not an 

Ethereum developer, it's incredibly challenging to launch an ICO. Thus, as of today, there is 

no single convenient venue either for creators of ICO campaigns or their backers. There is no 

single platform that allows for convenient viewing and discussion of campaigns without prior 

technical knowledge. 

 

Absence of Single Point Ecosystem &  Lack of Integrated, Consolidated 

Platform  
 

In recent decade the world has seen birth of more new companies 

than ever, and virtual start-ups turning into multi -million industries, 

people hail to crowdfunding as their Hero, Kickstarter and 

Indiegogo to name the most popular. Platforms like  this have 

made people believe that it is very simple way to raise funds for a 

project without needing to attract fickle Venture Capital investment.  
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However, they tend to overlook the following obstacles and limitations.  

1. More Failed and boxed projects than success stories. 

2. Platforms became all about big companies with strong marketing, rather than about 

creators with bright ideas, but no marketing budget.  

3. Less engagement of project & investor: Crowd donates and forget about the product or 

do not possess the ownership of the product/ company like it does while owning the 

shares of an organization. 

4. Geographical Location: Project may not be supported or funded by platform if its country 

is not catered by the platform or platform has no presence.  

5. High Fees: Charging of high commissions (15-20%) just to arrange the funds. 

6. Project failed, money lost: Money donated or invested does not appreciate in its own 

value rather it gets devalued as the time passes or is completely lost if the project is 

failed. 

7. Lack of global Currency: Currency conversions, difference in currencies, issues in 

acceptance of different types of currencies. 

 

Although, with all the crypto -revolution that is happening now, fundraising, and facilitating 

the projects are becoming simpler, decentralization, crypto-currency, and smart-contracts 

are the new solutions for a project to raise funds but even then a large number of deserving 

and eligible innovators, inventors are missing out. 
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The Rise of Kakushin Ecosystem 

 

Kakushin Ecosystem ɀ A Platform for Innovators and Innovations  

Kakushin Ecosystem (KES) creates a synergized place for different audiences that did not 

interact before, such as inventor, innovators, product designers, manufacturers, technology 

and innovation enthusiasts, patent holders, creators of ICO and cryptocurrency projects and 

their backers, or creators of classical crowdfunding campaigns and their backers who have 

never dealt with cryptocurrencies before, authors of their projects and experienced army of 

advisors, moderators, designers, translators and other specialists all over the World.  

Advantages from KES :  

ǒ Advantages for Innovation Product Creators get access to new audiences and 

sources of funding and help from different kinds of advisers, while also significantly 

lowering their overhead. 

 

ǒ Advantages for Innovation Backers for th e first time get a chance to receive value 

equity in return for their payments, and get access to a broader range of projects.  

 

ǒ Advantages for Innovation Advisors & moderators and other specialists  from all 

over the World get the opportunity to receive value in return for their contribution.  
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Kakushin Ecosystem Structure in a Nutshell  

 

In the mid-2010s the start-up industry experienced dramatic changes. The method for 

Ɩ˧"ƖlĜƖô lƶƌǺ"ƖĜ±ȡ "Ɩ| ǺȉƶŞ±lȺȡ Ⱥ±Ɩ|ȡ Ⱥƶ |±l±ƖȺȉ"ŴĜȡ"ȺĜƶƖ "Ɩ| |Ĝʘ±ȉȡĜ˧±| íɔƖ|ĜƖô ƌ"|± bʲ 

the general public. Venture capitals are losing their share while Crowdfunding and ICOs raise 

capital at a rapid rate. At the same time the new blockchain technology has given start-ups 

the opportunity to fundraise in a more independent and decentralized way.  

Blockchain technology allows us to do what the legal system couldn't. We now have the 

opportunity to organize crowdinvesting campaigns not only for residents of o ne country, but 

for the population of the whole world, regardless of their place of residence, jurisdiction, 

nationality, and other bureaucratic obstacles. Crowdinvesting campaigns are similar to ICO 

campaigns, but the tokens give some part either in ownership of the company, or a share of 

profits, or something else the campaign creator decides on (it is different for each 

campaign). 

 

 

 

 

 










